CITY OF OAK PARK
HEIGHTS

20206 BUDGET



GENERAL FUND

The General Fund is used to account for revenues and expenditures necessary to carry out the basic functions
of the City government. Basic functions include administration, finance, police, public works, fire protection,
among smaller operations. Appropriations for capital purchases are made from this fund on an annual basis.

TOTAL GENERAL FUND REVENUES $8,280,687
TOTAL GENERAL FUND EXPENDITURES $8,280,687
GENERAL FUND SURPLUS (DEFICIT) (S0)

Middle St Croix Watershed When Levied Seperately the General Levy is 5.93%

2026 BUDGET



GENERAL FUND REVENUE SUMMARY

TAXES

SPECIAL ASSESSMENTS

BUSINESS LICENSE-PERMITS
NONBUSINESS LICENSES-PERMITS
FINES & FORFEITS
INTERGOVERNMENTAL REVENUES
CHARGES FOR SERVICES

MISC REVENUES

OTHER REVENUES

TOTAL GENERAL FUND REVENUE SUMMARY

12/31/2022
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2026 BUDGET
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2025 2026
BUDGET BUDGET
7,276,430 $7,702,812
- S -

43,575 S 60,490
56,000 S 56,000

30,000 $ 30,000
196,234 $ 211,485
36,500 $ 36,500
192,400 $ 183,400
I -

7,831,139 $ 8,280,687



101-31010-000
101-31010-000
101-31010-000
101-31010-000
101-31010-000

101-31020-000
101-31045-000
101-31050-000
101-31060-000
101-31410-000

101-32020-000
101-32040-000

101-33010-000
101-33020-000
101-33030-000
101-33040-000
101-33050-000
101-33060-000
101-33070-000
101-33080-000
101-33085-000
101-33090-000
101-33095-000
101-33100-000
101-33105-000
101-33110-000

GENERAL FUND REVENUES

COMMENTS

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET

TAXES
GEN PROP TAXES-CURRENT & DELINQUENT
GENERAL FUND OPERATIONS 5,445,357 S 5,764,848 S 6,077,206 S 6,617,930 $ - $ 7,056,312
DEBT LEVY 579,000 579,000 579,000 575,000 $ - 563,000
EXCESS TAX INCREMENT - S 19,872 - - S - -
GENL PROP TAXES-CUR & DELIN 6,024,357 S 6,363,720 S 6,656,206 S 7,192,930 S - $7,619,312
GNRL PROP TAXES-PENALTY & INT (6,427) $ 1,725 $ 712 S - S - S -
TAX FORFEITED LAND SALES - - - - S - -
PMT IN LIEU OF TAXES 78,200 82,443 83,530 82,000 $ - 82,000
TAX ABATEMENTS/ADJUSTMENTS (102,148) (489) (54,181) - S - -
HOTEL- MOTEL ROOM TAX 1,949 1,690 1,460 1,500 S 591 1,500
TOTAL TAXES 5,995,930 $ 6,449,090 S 6,687,728 S 7,276,430 S 591 $7,702,812
SPECIAL ASSESSMENTS
SPECIAL ASSESS-CURRENT - S - S - S - S - S -
SPEC ASSESS-PENALTIES & INT - - 14 - - -
TOTAL SPECIAL ASSESSMENTS - S - S 14 S - S - S -
BUSINESS LICENSES & PERMITS
GENERAL CONTRACTORS LICENSE 4,600 S 4,500 S 4,050 S 4,000 S 1,650 4,500
REFUSE LICENSE 1,200 450 1,050 500 1,350 1,200
CANNABINOID LICENSES - 10,000 4,167 - 8,333 -
CIGARETTE LICENSES 2,150 2,402 1,500 1,500 - 1,500
LIQUOR LICENSES 35,104 32,135 37,469 32,000 240 35,000
NON-INTOX MALT LIQ LICENCES 634 634 634 600 15 600
AMUSEMENT LICENSES 237 255 240 250 - 250
HOME OCCUPATION LICENSES 140 120 115 125 160 140
RIGHT OF WAY PERMITS 3,300 2,100 4,800 1,500 4,950 2,000
KENNEL LICENSES - 100 - - 100 100
FIREWORKS SALES LICENSES 200 550 200 500 650 500
OTHER LICENSES 1,235 4,530 1,685 1,500 1,215 13,500
LAWN FERTILIZER LICENSE 400 100 200 100 200 200
INVESTIGATION FEES 1,000 2,500 1,500 1,000 - 1,000
TOTAL BUSINESS LICENSES & PERMITS 50,200 $ 60,376 S 57,610 $ 43,575 S 18,863 $ 60,490

2026 BUDGET

$520,000 - 2012A, $43,000 - 2014A

5.93% increase

VSSA Inc. Val $48,000,HRA $34,000

5.86% increase

0.00%

State of MN Taking Over in 2025

10@ $150

On Sale 7; Sun on Sale7; Winel; 3 Off Sale
6 Off Sale

Chicken, Tree , Peddler, Taxi, Crypto

38.82%  increase



101-34010-000
101-34015-000
101-34020-000
101-34040-000

101-35010-000
101-35030-000
101-35040-000

101-36020-000
101-36020-100
101-36020-200
101-36030-000
101-36070-000
101-36090-000
101-36100-000
101-36110-000
101-36120-000
101-36120-100
101-36140-000
101-36140-100

101-37010-000
101-37020-000
101-37060-000
101-37065-000
101-37080-000

GENERAL FUND REVENUES

COMMENTS

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET

NONBUSINESS LICENSE AND PERMITS
BUILDING PERMITS 120,587 101,939 67,017 50,000 11,137 $ 50,000
FIRE PROTECTION PERMITS 3,030 2,647 4,227 3,500 448 3,500
PLUMBING PERMITS 4,187 4,222 5,675 2,500 1,575 2,500
OTHER - - - - - -
TOTAL NONBUSINESS LICENSE AND PERMITS S 127,804 S 108,808 $ 76,919 $ 56,000 $ 13,161 $ 56,000
FINES & FORFEITS
COURT FINES S 25,800 $ 31,176 $ 39,773 $ 30,000 $ 16,079 $ 30,000
DOG FINES - - - - - -
OTHER FINES & FORFEITS 1,000 - 420 - - -
TOTAL FINES & FORFEITS S 26,800 $ 31,176 $ 40,193 S 30,000 $ 16,079 $ 30,000
INTERGOVERNMENTAL REVENUE
OTHER FED REV-PUBLIC SAFETY S 2,243 S - S 1,185 S 7,500 $ - S 7,500
OTHER FED REVENUE-PUBLIC WORKS - - - - - -
OTHER FED REVENUE-GENERAL GOVT - - - - - -
LOCAL GOVERNMENT AID - - 65,734 66,734 6,274 62,985
POLICE AID 106,139 114,356 124,016 105,000 - 124,000
OTHER STATE REVENUE-MISC - - 57,629 - - -
OTHER LOCAL GOVERNMENTS - - - - - -
RECYCLING GRANT 14,516 14,514 14,508 14,500 14,558 14,500
OTHER STATE REV-PUBLIC SAFETY - 211,362 9,123 - - -
OTHER STATE REV - PUBLIC WORKS - - - - - -
STATE GRANT - PUBLIC SAFETY 3,114 3,753 26,209 2,500 572 2,500
STATE GRANT - PUBLIC WORKS - - - - - -
TOTAL INTERGOVERNMENTAL REVENUE S 126,012 S 343,985 S 298,404 S 196,234 S 21,404 $ 211,485
CHARGES FOR SERVICES
GENERAL GOVERNMENT S 9,638 S 4,213 S 7,138 S 5,000 $ 3,066 $ 5,000
SPECIAL FIRE PROTECTION SRVS - - - - - -
CHARGES TO OTHER FUNDS 6,350 6,700 5,800 6,000 - 6,000
TIF ADMINISTRATION FEES 2,873 1,154 657 500 - 500
DEVELOPMENT CHARGE 24,948 24,448 23,672 25,000 - 25,000
TOTAL CHARGES FOR SERVICES S 43,808 S 36,514 S 37,267 $ 36,500 $ 3,066 $ 36,500

2026 BUDGET

Per review with Building Official
1/2 to Bayport

0.00%  decrease

Based on actual history

0.00%  decrease

$7,500 Safe and Sober, BPV

LGA- (transition funding)

Training

Bullet Proof Vest State Share

7.77% increase

Base fees /Assess Searches

Adm Fee Storm Water

.5% Service Fee For Conduit Debt
0.00%  decrease



GENERAL FUND REVENUES

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
MISCELLANEOUS REVENUE
101-38010-000 INTEREST ON INVESTMENTS S 35,768 S 121,924 S 215,987 $ - S - S -
101-38015-000 INTEREST-MARKET VALUE AD)J (192,533) $ 95,522 78,597 $ - S 40,930 -
101-38030-000 SALE OF MUNICIPAL PROPERTY 146,640 - 1,916 - 6,087 -
101-38040-000 INS REFUNDS & REIMBURSEMENTS 3,193 863 6,080 - - -
101-38050-000 OTHER REFUNDS & REIMBURSE 141,048 159,036 190,421 163,000 1,901 163,000 SRO Officer $128k/OT Police$35000
101-38060-000 DONATIONS & CONTRIBUTIONS 100 1,804 700 5,000 500 -
101-38085-000 OTHER-INTEREST ON JUDGEMENT - - - - - -
101-38090-000 INTEREST - - - - - -
101-38230-000 CUSTOMER COLLECTIONS - GARBAGE 18,696 23,258 25,014 24,000 6,587 20,000
101-38270-000 CUSTOMER COLL- PENALTY GARBAGE 478 719 591 400 125 400
101-39030-000 LMICT DIVIDEND 14,859 4,558 12,856 - - -
101-39080-000 FOUND/UNCLAIMED PROPERTY - - 1,140 - - -
TOTAL MISCELLANEOUS REVENUE S 168,248 S 407,685 S 533,301 $ 192,400 S 56,129 $ 183,400 -4.68%  decrease
OTHER REVENUE
101-39020-000 TRANSFER IN (FROM OTHER FD) S - S - S - - S - S -
101-39999-000 TRANSFER FUND BAL- SEVERENCE PAY - - -
TOTAL OTHER REVENUE S - S - S - S - S - S - 0.00%
TOTAL GENERAL FUND REVENUES $ 6,538,802 $ 7,437,634 $ 7,731,435 S 7,831,139 $ 129,293 $ 8,280,687 5.74% increase

2026 BUDGET



GENERAL PROPERTY TAXES

8,000,000

,000,000

,000,000




SUMMARY OF GENERAL FUND EXPENDITURES

12/31/2022 12/31/2023 12/31/2024 2025 2026

ACCOUNT DEPARTMENT ACTUAL ACTUAL ACTUAL BUDGET BUDGET

101-40100-000 GENERAL FUND - MAYOR & COUNCIL S 105,806 $ 110,996 $ 103,113 $ 154,190 $ 128,043
101-40400-000 GENERAL FUND - CITY ADMINISTRATION S 344,626 S 398,703 S 367,479 S 380,809 S 403,553
101-40200-000 GENERAL FUND - LEGAL $ 22,889 S 38,938 S 26,799 $ 48,000 S 48,000
101-40000-000 GENERAL FUND - GENERAL MANAGEMENT/BUILDING S 170,468 $ 176,681 $ 153,251 $ 190,750 S 186,450
101-40300-000 GENERAL FUND - ELECTIONS S 4,818 S 3,016 $ 7,640 S 1,850 S 5,874
101-40600-000 GENERAL FUND - FINANCE S 227,038 S 239,567 S 272,642 S 267,051 $ 279,136
101-40650-000 GENERAL FUND - COMPUTER SYSTEM $ 45,267 S 49,913 $ 64,561 $ 66,200 $ 114,600
101-40670-000 GENERAL FUND - AUDITING $ 35302 S 38,000 S 37,500 $ 41,000 S 43,000
101-40690-000 GENERAL FUND - INSURANCE S 488,197 S 493,230 S 473,394 S 526,569 $ 598,089
101-40700-000 GENERAL FUND - ASSESSOR $ 27,495 S 31,495 S 32,199 $ 33,200 $ 34,500
101-40500-000 GENERAL FUND - PLANNING & ZONING $ 32,325 § 29,088 S 24,158 S 38,000 $ 36,000
101-41000-000 GENERAL FUND - ENGINEERING $ 24970 S 41,204 S 58,873 $ 43,000 S 50,000
101-41530-000 GENERAL FUND - BUILDING INSPECTIONS S 113,387 $ 117,935 $ 121,546 S 132,389 S 139,746
101-41510-000 GENERAL FUND - POLICE DEPARTMENT $ 1,624,025 S 1,737,233 § 1,885,546 S 2,339,295 S 2,422,639
101-41520-000 GENERAL FUND - FIRE PROTECTION S 279,970 $ 299,975 S 273,947 S 273,000 $ 265,000
101-41540-000 GENERAL FUND - EMERGENCY MANAGEMENT $ 421 S 4,538 S 2,359 $ 7,100 $ 5,100
101-41550-000 GENERAL FUND - ANIMAL CONTROL $ 314 S 368 S 101 $ 700 $ 700
101-42010-000 GENERAL FUND - PUBLIC WKS-STREET MAINTENANCE $ 77,383 S 91,759 $ 76,338 S 103,243 S 109,018
101-42020-000 GENERAL FUND - PUBLIC WKS-SNOW REMOVAL S 311,742 S 262,892 S 86,395 S 275,000 $ 282,000
101-42030-000 GENERAL FUND - PUBLIC WKS-STREET LIGHTING $ 74,514 S 71,929 S 62,212 S 79,000 $ 78,000
101-42040-000 GENERAL FUND - ARBORIST $ 744 S 1,418 S 1,277 S 1,425 S 1,150
101-42520-000 GENERAL FUND - TREE REMOVAL/PLANTING $ 42,405 S 42,970 $ 44,001 S 47,000 S 49,000
101-42510-000 GENERAL FUND - SANITATION & WASTE REMOVAL S 246,910 $ 361,169 S 376,857 S 382,900 $ 392,500
101-44010-000 GENERAL FUND - PARKS S 137,636 $ 167,095 $ 171,541 $ 219,168 $ 237,689
101-46000-000 GENERAL FUND - CONTINGENCY $ 51,444 S 57,684 S 25,100 $ 10,000 S -

101-44444-000 TRANSFERS OUT TO OTHER FUNDS $ 1,878,050 S 1,878,050 S 2,065,500 $ 2,170,300 $ 2,370,900
TOTAL SUMMARY GENERAL FUND EXPENDITURES $ 6,368,145 $ 6,745,846 $ 6,814,327 $ 7,831,139 $ 8,280,687

2026 BUDGET



EXPENSES BY DEPARTMENTS 2022-2026
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GENERAL FUND DEPARTMENTS

2025 @ 2026

#2022 2023 2024



MAYOR & COUNCIL

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
PERSONNEL SERVICES
101-40100-101 SALARIES OF REGULAR EMPLOYEES S 34,820 $ 34,820 $ 34,820 34,820 $ 16,762 S 34,820
101-40100-103 PROF AND CONSULTANT SERVICES 38,176 38,402 38,730 65,000 S 11,968 42,000 Middle St Croix Contract - $23,000 levied seperately;
CUC dues - $15,500, Lobbyist - $25,000
TOTAL PERSONAL SERVICES S 72,996 S 73,222 $ 73,550 99,820 $ 28,730 $ 76,820 -23.04% Increase
CONTRACTUAL SERVICES
101-40100-201 POSTAGE $ 1,527 $ 1,801 $ 1,971 2,000 $ 1,586 $ 2,000
101-40100-203 TRAVEL, CONFERENCE, SCHOOLS 7,616 6,524 1,950 16,250 425 5,000
101-40100-205 PRINTING & PUBLISHING 10,556 10,356 8,453 11,000 5,714 12,000 Newsletter
101-40100-212 OTHER CONTRACTUAL SERVICES - 568 468 1,000 - 500 survey Monkey Renewal
TOTAL CONTRACTUAL SERVICES $ 19,700 S 19,248 S 12,841 30,250 $ 7,726 $ 19,500 -35.54%
MATERIALS & SUPPLIES
101-40100-311 OTHER MATERIALS AND SUPPLIES S 400 S 281 S 914 500 $ 20 $ 500
TOTAL MATERIAL & SUPPLIES s 400 $ 281 $ 914 500 $ 20 $ 500
FIXED CHARGES
MN Mayors, Women In Gov't., MN Assoc of Small
Cities, NLC (Removed NLC for 2026), Metro Cities
101-40100-408 SUBSCRIPTIONS AND MEMBERSHIPS $ 3308 $ 3301 $ 3,512 3650 $ 982§ 10,900 gyt o0 Moved from Genera Mgt &
Bldg
101-40100-410 FICA CONTRIBUTION S 2,664 S 2,664 S 2,664 2,670 S 1,282 $ 2,670
101-40100-411 MN PAID LEAVE - - - - - 153
TOTAL FIXED CHARGES $ 5972 $ 5965 $ 6,176 6,320 $ 2,264 $ 13,723 117.14%
OTHER
101-40100-910 COMMUNITY EVENTS - 4,807 1,242 10,000 1,764 10,200 NTU (Night To Unite)
101-40100-910 MISCELLANEOUS EXP 5,772 7,156 6,613 5,000 1,585 5,000 Party In Park
101-40100-910 EMPLOYEE RECOGNITION EVENT 966 316 1,777 2,300 2,356 2,300
TOTAL OTHER $ 6,738 S 12,279 $ 9,632 17,300 $ 5705 $ 17,500 1.16% Increase
TOTAL MAYOR & COUNCIL $ 105,806 $ 110,996 $ 103,113 $ 154,190 $ 44,445 $ 128,043 -16.96% decrease

2026 BUDGET



CITY ADMINISTRATION

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
PERSONNEL SERVICES
101-40400-101 SALARIES OF REGULAR EMPLOYEES S 286,436 S 335,275 S 300,523 S 310,616 $ 155,887 S 325,088
101-40400-102 WAGES OF TEMPORARY EMPLOYEES - - - - - -
TOTAL PERSONAL SERVICES S 286,436 S 335,275 S 300,523 S 310,616 S 155,887 S 325,088 4.66% increase
CONTRACTUAL SERVICES
101-40400-202 TELEPHONE 3,196 S 3,587 S 4,058 4,000 $ 1,865 4,200
101-40400-203 TRAVEL, CONFERENCE, SCHOOLS 7,703 8,446 11,970 10,000 4,910 12,000 Training
101-40400-205 PRINTING & PUBLISHING - - - - - -
101-40400-209 MEETING PER DIEMS 25 25 25 - 50 50
101-40400-212 OTHER CONTRACTUAL SERVICES - 1,213 - - - -
TOTAL CONTRACTUAL SERVICES 10,924 S 13,271 $ 16,054 14,000 $ 6,825 16,250 16.07% increase
MATERIALS & SUPPLIES
101-40400-303 OFFICE SUPPLIES 853 S 1,306 S 3,018 1,300 S 544 1,300
101-40400-310 BOOKS & PERIODICALS - - - - - -
101-40400-311 OTHER MATERIALS & SUPPLIES 482 567 383 700 80 500
TOTAL MATERIAL & SUPPLIES 1,335 $ 1,873 S 3,401 2,000 S 624 1,800 -10.00%
FIXED CHARGES
101-40400-408 SUBSCRIPTIONS & MEMBERSHIPS 1,113 S 541 $ 3,435 3,000 $ 4,387 6,000 I1CMA, MCMA, Muni Clerks, Women in Gov't
101-40400-409 PERA CONTRIBUTION 24,320 23,523 22,269 27,281 11,556 28,236
101-40400-410 FICA CONTRIBUTION 20,498 24,220 21,632 23,762 11,174 24,594
101-40400-411 MN PAID LEAVE - - - - - 1,415
101-40400-417 LICENSE AND REGISTRATION FEE - - 166 150 - 170 Notary
TOTAL FIXED CHARGES S 45931 S 48,284 S 47,501 S 54,193 $ 27,117 $ 60,415 11.48% increase
TOTAL CITY ADMINISTRATION S 344,626 $ 398,703 $ 367,479 $ 380,809 $ 190,454 $ 403,553 5.97% increase

2026 BUDGET



LEGAL

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
PERSONNEL SERVICES
101-40200-103 PROF & CONSULTANT SERVICES S 22,889 $ 38,938 S 26,799 $ 48,000 S 11,794 S 48,000 Added $10k For Labor Attorney
TOTAL PERSONAL SERVICES $ 22,889 S 38,938 S 26,799 $ 48,000 S 11,794 S 48,000 0.00%  decrease
TOTAL LEGAL S 22,889 $ 38,938 $ 26,799 $ 48,000 $ 11,794 $ 48,000 0.00% decrease

2026 BUDGET



ELECTIONS

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
PERSONNEL SERVICES
101-40300-102 WAGES OF TEMPORARY EMPLOYEES $ 3,129 $ 1,261 $ 5360 $ -8 - S 3,564 36hrsat$12/hrx7 and $15/hr xd
TOTAL PERSONAL SERVICES $ 3,129 $ 1,261 $ 5360 $ 0 S - ¢ 3,564 356399999900.00% increase
CONTRACTUAL SERVICES
101-40300-201 POSTAGE $ - $ - $ - S - S - $ -
101-40300-203 TRAVEL, CONFERENCE, SCHOOLS 22 12 39 50 - - Training-clerk mandatory
101-40300-208 MAINT & REPAIR OF EQUIPMENT 1,350 1,515 1,672 1,500 $ 1,820 1,990 D200 and four poll pads
101-40300-212 OTHER CONTRACTUAL SERVICES - - - -8 - -
TOTAL CONTRACTUAL SERVICES $ 1,372 $ 1,527 $ 1,711 $ 1,550 $ 1,820 $ 1,990 28.39% increase
MATERIALS & SUPPLIES
101-40300-311 OTHER MATERIAL & SUPPLIES $ 318 ¢ 145 $ 569 $ 300 $ - 320
TOTAL MATERIAL & SUPPLIES $ 318 ¢ 145 $ 569 $ 300 $ - s 320 6.67% increase
FIXED CHARGES
101-40300-409 PERA CONTRIBUTION $ -8 42 -8 -8 - $ -
101-40300-410 FICA CONTRIBUTION $ -8 41 $ -8 -8 - $ -
101-40300-411 MN PAID LEAVE S - S - S - $ - $ - $ -
TOTAL FIXED CHARGES $ - s 83 $ - s -8 -8 - 0.00%
TOTAL ELECTIONS $ 4,818 $ 3,016 $ 7,640 $ 1,850 $ 1,820 $ 5,874 217.51% increase

2026 BUDGET



FINANCE

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
PERSONNEL SERVICES
101-40600-101 SALARIES OF REGULAR EMPLOYEES 193,124 $ 203,797 S 237,692 S 224,143 $§ 110,696 $ 233,546
TOTAL PERSONAL SERVICES 193,124 $ 203,797 S 237,692 S 224,143 $§ 110,696 $ 233,546 4.20% increase
CONTRACTUAL SERVICES
101-40600-202 TELEPHONE 791 $ 877 S 913 S 950 $ 423 $ 1,080
101-40600-203 TRAVEL CONFERENCE SCHOOLS 3,200 2,605 2,678 5,000 30 5,000 CPFO CPEs (30 Hours) and Continuing Education
101-40600-212 OTHER CONTRACTUAL SERVICES 168 213 248 300 90 400 county Reports
TOTAL CONTRACTUAL SERVICES 4,159 $ 3,695 $ 3,839 $ 6,250 $ 543 $ 6,480 3.68% increase
MATERIALS & SUPPLIES
101-40600-303 OFFICE SUPPLIES 601 S 1,237 S 897 S 900 S 23§ 900
101-40600-311 OTHER MATERIAL & SUPPLIES 577 600 150 800 589 800
101-40600-312 UNIFORMS - - - - - -
TOTAL MATERIAL & SUPPLIES 1,177 S 1,837 S 1,047 S 1,700 S 612 $ 1,700 decrease
FIXED CHARGES
101-40600-408 SUBSCRIPTIONS & MEMBERSHIPS 732§ 682 S 300 $ 1,000 $ 140 S 1,000 MNGFOA & Natl GFOA
101-40600-409 PERA CONTRIBUTION 14,484 15,285 14,007 16,811 8,302 17,516
101-40600-410 FICA CONTRIBUTION 13,361 14,272 15,757 17,147 7,808 17,866
101-40600-411 MN PAID LEAVE - - - - - 1,028
101-40600-417 LICENSE AND REGISTRATION - - - - - -
TOTAL FIXED CHARGES 28,577 S 30,238 $ 30,064 $ 34,958 $ 16,250 $ 37,410 7.01% increase
TOTAL FINANCE 227,038 $ 239,567 $ 272,642 $ 267,051 $ 128,101 $ 279,136 4.53% increase

2026 BUDGET



AUDIT

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
PERSONNEL SERVICES
101-40670-103 PROF & CONSULTANT SERVICES S 35,302 $ 38,000 $ 37,500 $ 41,000 $ 7,500 43,000 Est 4% Increase Audit
TOTAL PERSONAL SERVICES S 35,302 $ 38,000 $ 37,500 $ 41,000 $ 7,500 $ 43,000 4.88% increase
S 43
TOTAL AUDIT $ 35,302 $ 38,000 $ 37,500 $ 41,000 $ 7,500 $ 43,000 4.88% increase

2026 BUDGET



INSURANCE

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026

ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS

FIXED CHARGES-CITY INSURANCE
101-40690-404 INSURANCE OF BLDG & CONTENT S 35,299 §$ 29,925 §$ 32,360 S 36,600 S 16,213 S 38,796 6% increase
101-40690-405 INSURANCE ON EQUIPMENT 9,319 11,269 12,841 14,600 6,389 $ 1,476 6% increase
101-40690-406 INS WORKERS COMPENSATION 67,575 81,640 82,014 102,100 38,542 $ 112,310 10% increase
101-40690-418 GENERAL LIABILITY INSURANCE 31,840 32,942 35,732 37,800 18,869 S 40,068 6% increase
101-40690-419 UMBRELLA INSURANCE 7,308 8,141 8,870 9,800 4,565 10,388 6% increase

TOTAL FIXED CHARGES-CITY INSURANCE S 151,341 S 163,917 $ 171,817 S 200,900 S 84,578 S 203,038 1.06% increase
101-40690-415 EMPLOYEE HEALTH LIFE & DENTAL S 327,295 S 320,397 S 292,180 $ 316,010 S 142,173 S 385,051 Health w/HSA $297937 ;Dental $15416; Life $2684
101-40690-416 EMPLOYEE DISABILITY INS 9,561 8,917 9,397 9,659 4,221 10,000

TOTAL EMPLOYEE BENEFIT INSURANCE S 336,856 S 329,314 S 301,577 S 325,669 S 146,394 $ 395,051 21.30% increase
NOTE: UTILITY FD EXPENDITURE CITY INSURANCE S 36,876 S 40,857 S 42,052 S 49,600 S 64,351 $ 52,576

GENERAL FD EXPENDITURE CITY INSURANCE 151,341 163,917 171,817 200,900 84,578 203,038

S 188,217 S 204,774 S 213,869 S 250,500 S 148,929 $ 255,614 2.04% increase
UTILITY FD EXPENDITURE EMPLOYEE INSURANCE S 28,704 S 36,196 $ 36,196 $ 44,120 S 17,054 $ 52,351
GENRL FD EXPENDITURE EMPLOYEE INSURANCE 336,856 329,314 301,577 325,669 146,394 395,051
S 365,560 S 365,510 S 337,773 S 369,789 S 163,449 S 447,402 20.99% increase
TOTAL ALL INSURANCES $ 553,777 $ 570,283 $ 551,642 $ 620289 $ 312,378 ¢ 703,016 13.34% increase
TOTAL INSURANCE S 488,197 $ 493,230 $ 473,394 $ 526,569 $ 230,972 $ 598,089 13.58% increase

2026 BUDGET



ASSESSING

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
PERSONNEL SERVICES
101-40700-103 PROF & CONSULTANT SERVICES S 27,495 $ 31,495 $ 32,199 $ 33,200 S 312 34,500 washington County Estimate
TOTAL PERSONAL SERVICES S 27,495 $ 31,495 $ 32,199 $ 33,200 S 312 $ 34500 3.92% increase
TOTAL ASSESSING $ 27,495 $ 31,495 $ 32,199 $ 33,200 $ 312 $§ 34500 3.92% increase

2026 BUDGET



GENERAL MANAGEMENT AND BUILDING

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
CONTRACTUAL SERVICES
101-40000-201 POSTAGE 2,221 S 2,201 2,056 2,500 $ 1,123 S 2,400
101-40000-202 TELEPHONE - - - - - -
101-40000-203 TRAVEL, CONFERENCE, SCHOOLS - - 4 - - -
101-40000-206 UTILITIES 75,827 75,398 67,549 90,000 29,088 80,000 Actual +6% (3 Year Rate Increase)
101-40000-207 MAINT & REP OF BLDG & STRU 23,889 26,366 4,993 28,000 32,574 30,000 Heat Pumps/Lights
101-40000-208 MAINTENANCE OF EQUIPMENT - 2,328 5,095 5,000 - 5,000 Replace Small Office Equipment
Schindler Elevator, Viking Automatic Sprinkler, Northern
101-40000-212 OTHER CONTRACTUAL SERVICES 30,890 37,035 39,269 35,000 26,464 45,000  Air Corp, Nardini, Loffler, Plunkett Pest Control, Rise,
Squeeky Clean, Vestis, Zeigler
TOTAL CONTRACTUAL SERVICES 132,828 $ 143,329 118,966 160,500 $ 89,248 S 162,400 1.18% increase
MATERIALS & SUPPLIES
101-40000-302 CLEANING SUPPLIES - S - - - S - S -
101-40000-303 OFFICE SUPPLIES 287 567 - 600 204 600
101-40000-307 FUEL 4,546 3,092 2,957 4,500 - 4,500 Generator Fuel
101-40000-308 SMALL TOOLS - 120 249 - - -
101-40000-310 BOOKS & PERIODICALS - - - - 6 -
101-40000-311 OTHER MATERIAL & SUPPLIES 6,008 5,339 7,222 6,000 7,111 8,000 Trash, TP, Paper Products,
TOTAL MATERIAL & SUPPLIES 10,840 $ 9,118 10,428 11,100 $ 7,321 §$ 13,100 18.02% increase
FIXED CHARGES
101-40000-403 RENT OF EQUIPMENT 707 $ 707 707 800 $ 353 $ 800 Postage meter
101-40000-408 SUBSCRIPTIONS & MEMBERSHIPS 8,379 8,513 4,856 9,000 8,971 BOD proe chies S2000, Loaiue 35800 Moved to Councl
101-40000-417 LICENSE AND REGISTRATION FEE 100 100 100 100 100 100 Elevator
TOTAL FIXED CHARGES 9,186 $ 9,320 5,663 9,900 $ 9,424 $ 1,700 -82.83% decrease
OTHER
101-40000-701 REFUNDS & REIMBURSEMENTS - - - - - -
101-40000-905 FLEX PLAN FUNDING 614 614 614 750 - 750 TASC
101-40000-940 GRANTS/CONTRIBUTIONS 17,000 14,300 17,557 8,500 - 8,500 YsB $2500; Community Thread $6000
101-40000-955 INTEREST AND PENALTIES - - 24 - - -
TOTAL OTHER 17,614 $ 14,914 18,195 9,250 $ - S 9,250 0.00% decrease
TOTA GENERAL MANAGEMENT AND BUILDING 170,468 S 176,681 153,251 190,750 $ 105,994 $ 186,450 -2.25% decrease

2026 BUDGET



COMPUTER

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
CONTRACTUAL SERVICES
101-40650-208 MAINTENANCE OF EQUIPMENT S - S - S - S - S - S -
$12k - Civic Systems; $2k - Permit Works; $3.6k -
101-40650-212 OTHER CONTRACTUAL SERVICES 44,002 47,973 60,088 63,200 $ 31,910 109,600 Cities Digital; $89K -CIT; $3k - Plan-t
TOTAL CONTRACTUAL SERVICES S 44,002 S 47,973 S 60,088 $ 63,200 $ 31,910 $ 109,600 73.42% increase

MATERIALS & SUPPLIES

101-40650-311 OTHER MATERIAL & SUPPLIES S 1,264 S 1,939 $ 4,474 S 3,000 $ 3,250 5,000 Drives for backup, software
TOTAL MATERIAL & SUPPLIES S 1,264 S 1,939 $ 4,474 S 3,000 $ 3,250 $ 5,000 66.67%
TOTAL COMPUTER S 45,267 $ 49,913 $ 64,561 $ 66,200 $ 35,160 $ 114,600 73.11% increase

2026 BUDGET



PLANNING AND ZONING

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026

ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
PERSONNEL SERVICES

101-40500-103 PROF & CONSULTANT SERVICES $ 31,525 $ 28,075 $ 23,808 $ 37,000 $ 10,400 $ 35,000 The Planning Company, LLC
TOTAL PERSONAL SERVICES $ 31,525 $ 28,075 $ 23,808 S 37,000 $ 10,400 $ 35000 -5.41% decrease
CONTRACTUAL SERVICES

101-40500-203 TRAVEL, CONFRENCE, SCHOOL $ -8 -8 -8 -8 -8 -

101-40500-209 MEETING PER DIEMS 800 850 350 1,000 200 1,000
TOTAL CONTRACTUAL SERVICES $ 800 $ 850 $ 350 $ 1,000 $ 200 $ 1,000 0.00%
MATERIALS & SUPPLIES

101-40500-311 OTHER MATERIALS & SUPPLIES $ -8 163 $ -8 -8 46 -
TOTAL MATERIALS & SUPPLIES $ -8 163 $ -8 -8 46 S - 0.00%
TOTAL PLANNING AND ZONING $ 32,325 $ 29,088 $ 24,158 $ 38,000 $ 10,646 $ 36,000 -526% decrease

2026 BUDGET



ENGINEERING

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
PERSONNEL SERVICES
101-41000-103 PROF & CONSULTANT SERVICES 24,970 41,204 S 58,873 43,000 $ 21,523 50,000
TOTAL PERSONAL SERVICES $ 24,970 $ 41,204 S 58,873 S 43,000 $ 21,523 $ 50,000 16.28% increase
TOTAL ENGINEERING $ 24,970 $ 41,204 $ 58,873 $ 43,000 $ 21,523 $ 50,000 16.28% increase

2026 BUDGET



BUILDING INSPECTION

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026

ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS

PERSONNEL SERVICES
101-41530-101  SALARIES OF REGULAR EMPLOYEES S 97,503 $ 101,507 $ 104,462 S 110,194 $ 54,056 $ 114,050
101-41530-104 FIRE INSPECTION SERVICES - - - - - -

TOTAL PERSONAL SERVICES S 97,503 $ 101,507 $ 104,462 S 110,194 $ 54,056 $ 114,050 3.50% increase

CONTRACTUAL SERVICES
101-41530-201 POSTAGE S 209 §$ 198 S 130 $ 200 $ 27 S 115  Emailing Permit and other items
101-41530-202 TELEPHONE 744 682 305 750 141 400 Got Rid of Data Plan in 2024

ICC Online Institute and other
101-41530-203  TRAVEL, CONFERENCE, SCHOOLS 260 45 565 2,500 30 3,500 T
certifications

101-41530-208 MAINTENANCE OF EQUIPMENT 10 - 576 200 220 300
101-41530-212 OTHER CONTRACTUAL SERVICES - - 95 200 - 200

TOTAL CONTRACTUAL SERVICES S 1,223 S 924 S 1,672 S 3,850 S 418 $ 4,515 17.27% increase

MATERIALS & SUPPLIES
101-41530-303  OFFICE SUPPLIES S 122§ 46 S 21§ 200 S 21 S 200
101-41530-307 MOTOR FUELS & LUBRICANTS 95 128 119 200 - 200

Code Cycle - Book Replacements for
101-41530-310 BOOKS & PERIODICALS 111 396 - 500 - 2,000
new code

101-41530-311 OTHER MATERIAL & SUPPLIES 35 149 208 150 - -
101-41530-312  UNIFORMS 107 175 - 250 - 250

TOTAL MATERIAL & SUPPLIES S 470 $ 895 $ 347 S 1,300 $ 21 S 2,650 103.85% increase

FIXED CHARGES

ICC, DLI License, Organizational
101-41530-408  SUBSCRIPTIONS & MEMBERSHIPS S 210 S 160 $ 270 S 250 S - S 700 .
Memeberships

101-41530-409  PERA CONTRIBUTION 7,313 7,613 7,835 8,265 4,054 8,554
101-41530-410  FICA CONTRIBUTION 6,650 6,836 6,940 8,430 3,567 8,725
101-41530-411 MN PAID LEAVE - - - - - 502
101-41530-417  LICENSE OR REGISTRATION FEE 19 - 21 100 - 50  Tabs & Licensing

TOTAL FIXED CHARGES $ 14,192 $ 14,609 $ 15,066 $ 17,045 $ 7,621 $ 18531 8.72% increase

TOTAL BUILDING INSPECTION S 113,387 $ 117,935 $ 121,546 $ 132,389 $ 62,116 $ 139,746 5.56% increase

2026 BUDGET



POLICE

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026

ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
PERSONNEL SERVICES

101-41510-101 SALARIES OF REGULAR EMPLOYEES 1,204,727 1,275,772 1,394,266 S 1,700,631 $ 713,301 $ 1,756,638 $20K Added Hiring Incentives

101-41510-102 WAGES OF TEMPORARY EMPLOYEES - - - - - -

101-41510-103 PROF & CONSULTANT SERVICES 63,794 68,648 68,429 120,000 28,597 115,000 social Worker, Eckberg, Ridgeway, HealthPartners
TOTAL PERSONAL SERVICES 1,268,521 1,344,420 1,462,695 $ 1,820,631 S 741,899 $1,871,638 2.80% increase
CONTRACTUAL SERVICES

101-41510-201 POSTAGE 385 250 159§ 500 $ 18 S 500

101-41510-202 TELEPHONE 9,038 9,631 11,213 12,000 5,994 13,000

POST Board Changes/Leadership, New

101-41510-203 TRAVEL, CONFERENCE, SCHOOLS 19,169 25,806 17,658 30,000 11,233 40,000 gfcers sergeants Training, Wellness Training (10K)

101-41510-208 MAINT & REPAIR OF EQUIP 5,936 7,758 13,382 12,000 1,822 12,000 squad Maintenance/Repairs/Radar

101-41510-212 OTHER CONTRACTUAL SERVICES 34,212 42,856 47,563 56,000 29,505 62,000 Axon/Wash County Radios/SWAT/Lexipol
TOTAL CONTRACTUAL SERVICES 68,740 86,301 89,974 $ 110,500 S 48,573 $ 127,500 15.38% increase
MATERIALS & SUPPLIES

101-41510-303 OFFICE SUPPLIES 2,612 2,628 3,041 $ 3,000 S 513 $ 3,000

101-41510-307 MOTOR FUELS & LUBRICANTS 16,667 17,581 19,044 25,000 8,250 S 22,500 10,000 gallons

101-41510-310 BOOKS & PERIODICALS - - - - - -

101-41510-311 OTHER MATERIALS & SUPPLIES 13,986 12,767 25,684 15,000 3,411 15,000 supplies/PPE

101-41510-312 UNIFORMS 24,334 24,478 27,188 40,000 23,632 27,000 union/(3)Bullet Proof Vests

101-41510-313 TRAINING SUPPLIES 4,817 10,771 5,701 10,000 6,697 11,000 Ammo Increase, Taser Cartridges
TOTAL MATERIAL & SUPPLIES 62,416 68,226 80,657 $ 93,000 $ 42,504 $ 78,500 -15.59% decrease
FIXED CHARGES

101-41510-408 SUBSCRIPTIONS & MEMBERSHIPS 1,299 1,024 1,645 S 2,000 $ 1,721 S 2,000

101-41510-409 PERA CONTRIBUTION 202,816 215,597 227,979 283,912 121,283 304,102

101-41510-410 FICA CONTRIBUTION 20,205 21,324 22,472 29,252 12,037 31,116

101-41510-411 MN PAID LEAVE - - - - - 7,783

101-41510-417 LICENSE OR REGISTRATION FEE 29 341 122 - 27 -
TOTAL FIXED CHARGES 224,348 238,285 252,219 $ 315,164 $ 135,069 S 345,001 9.47% increase
OTHER

101-41510-701 REFUNDS & REIMBURSEMENTS - - - - - -
TOTAL OTHER - - - S - S - S - 0.00%
TOTAL POLICE 1,624,025 1,737,233 1,885,546 $ 2,339,295 $ 968,044 $ 2,422,639 3.56% increase

2026 BUDGET



FIRE

12/31/2022 12/31/2023 12/31/2024 2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET BUDGET COMMENTS
CONTRACTUAL SERVICES
Contractual with City of Bayport -Estimate -
101-41520-212 OTHER CONTRACTUAL SERVICES $ 278432 298579 $ 271,623 $ 270,000 $ 263,000 Reathed out to Baport
101-41520-214 INSPECTION SERVICES 1,538 1,396 2,324 2,000 2,000
TOTAL CONTRACTUAL SERVICES S 279,970 $ 299,975 $ 273,947 $ 272,000 $ 265,000 -2.57% decrease
MATERIALS & SUPPLIES
101-41520-311 OTHER MATERIAL & SUPPLIES S - S - S - S 1,000 -
TOTAL MATERIAL & SUPPLIES S - S - S - S 1,000 S - -100.00% decrease
TOTAL FIRE $ 279,970 $ 299,975 $ 273,947 $ 273,000 $ 265,000 -2.93% decrease

2026 BUDGET



EMERGENCY MANAGEMENT

12/31/2022  12/31/2023  12/31/2024 2025 6/30/2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL  BUDGET COMMENTS
CONTRACTUAL SERVICES
101-41540-206 UTILITIES $ 93 % 100 $ 87 $ 100 $ 35 ¢ 100
i i | I
101-41540-212 OTHER CONTRACTUAL SERVICES 329 4,438 2,273 7,000 $ - 5,000 pears To Sten telcom tel Emergency
TOTAL CONTRACTUAL SERVICES 3 21 $ 4538 % 2359 % 7,100 % 35 § 5100 -2817% decrease
OTHER
101-41540-705 GREEN HOUSE GAS REDUCTION $ - s - s -3 - s - s -
TOTAL OTHER 3 -3 -3 - T B - 0.00%
TOTAL CIVIL DEFENSE $ a21 % 4538 $ 2359 $ 7,00 $ 35 § 5100 -28.17% decrease

2026 BUDGET



ANIMAL CONTROL

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
CONTRACTUAL SERVICES
101-41550-212 OTHER CONTRACTUAL SERVICES S 232§ 239 $ 26 S 500 $ - S 500
TOTAL CONTRACTUAL SERVICES S 232§ 239 S 26 S 500 $ - S 500 0.00%
MATERIALS & SUPPLIES
101-41550-311 OTHER MATERIALS & SUPPLIES S 82 S 129 $ 75 S 200 S - 200
TOTAL MATERIAL & SUPPLIES S 82 $ 129 $ 75 S 200 $ - S 200 0.00%
OTHER
101-41550-705 GREEN HOUSE GAS REDUCTION S - S - S - S - S - S -
TOTAL OTHER S - S - S - S - S - S - 0.00%
TOTAL ANIMAL CONTROL $ 314 $ 368 $ 101 $ 700 $ - $ 700 0.00% decrease

2026 BUDGET



PUBLIC WORKS - STREET MAINTENANCE

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
PERSONNEL SERVICES
101-42010-101 SALARIES OF REGULAR EMPLOYEES S 28,687 29,703 $ 30,771 34,861 S 16,896 $ 36,132
101-42010-103 PROF & CONSULTANT SERVICES - - - - - -
101-42010-107 UNEMPLOYMENT - - - - - -
TOTAL PERSONAL SERVICES S 28,687 29,703 S 30,771 34,861 S 16,896 $ 36,132 3.65% increase
CONTRACTUAL SERVICES
101-42010-201 POSTAGE S 185 151 S 146 350 $ - S 350
101-42010-202 TELEPHONE 330 395 320 500 147 500
101-42010-203 TRAVEL, CONFERENCE, SCHOOLS 341 303 1,695 500 1,695 1,800 safety training
101-42010-206 UTILITIES 4,103 4,822 4,551 5,500 1,647 5,650 Actual +6%
101-42010-207 MAINT & REP OF BLDG & STRUC 352 4 - 3,000 283 2,000 Repair Traffic Light Cabinets
101-42010-208 MAINT & REPAIR OF EQUIPMENT 360 858 345 3,500 90 2,500 city Owned Light Repairs
101-42010-212 OTHER CONTRACTUAL SERVICES 20,068 36,364 20,477 31,000 6,854 37,000 Extra Sweeping/Maintenance Agreement
TOTAL CONTRACTUAL SERVICES S 25,738 42,897 S 27,534 44350 S 10,715 $ 49,800 12.29% increase
MATERIALS & SUPPLIES
101-42010-301 CHEMICAL SUPPLIES S - - S - 700 $ - S - Misc. Chemicals
101-42010-302 CLEANING SUPPLIES - - - - - -
101-42010-303 OFFICE SUPPLIES - - - 300 - -
101-42010-307 MOTOR FUELS & LUBRICANTS 928 985 623 2,800 250 2,500 Est Fuel Costs
101-42010-308 SMALL TOOLS 182 232 84 1,000 342 1,000 shovels, Etc.
101-42010-311 OTHER MATERIAL & SUPPLIES 4,794 6,625 3,771 6,400 1,980 6,400 Pallet of Salt; Pothole Patch; Sealer; Class 5 for Shoi
101-42010-312 UNIFORMS 412 369 236 500 4 500 safety
101-42010-313 STREET SIGNS 12,332 6,447 8,134 6,500 778 6,500 sign Replacement
TOTAL MATERIAL & SUPPLIES S 18,648 14,659 $ 12,848 18,200 $ 3,354 $ 16,900 -7.14%  decrease
FIXED CHARGES
101-42010-403 RENT OF EQUIPMENT S - 63 S 585 500 $ - S 500
101-42010-409 PERA CONTRIBUTION 2,151 2,228 2,308 2,615 1,267 2,733
101-42010-410 FICA CONTRIBUTION 2,148 2,210 2,285 2,667 1,253 2,788
101-42010-411 MN PAID LEAVE - - - - - 160
101-42010-417 LICENSE OR REGISTRATION FEE 9 - 6 50 - 5
TOTAL FIXED CHARGES S 4,309 4,501 $ 5,185 5832 $ 2,520 $ 6,186 6.07% increase
TOTAL PUBLIC WORKS-STREET MAINTENANCE S 77,383 91,759 $ 76,338 103,243 S 33,484 $ 109,018 5.59% increase

2026 BUDGET



PUBLIC WORKS - SNOW REMOVAL

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
CONTRACTUAL SERVICES
101-42020-208 MAINT & REPAIR OF EQUIPMENT $ - $ - $ - $ - $ - $ -
101-42020-212 OTHER CONTRACTUAL SERVICES 311,249 262,780 80,049 275,000 $ 76,778 275,000
TOTAL CONTRACTUAL SERVICES S 311,249 § 262,780 $ 80,049 S 275,000 $ 76,778 $ 275,000 0.00% decrease
MATERIALS & SUPPLIES
101-42020-311 OTHER MATERIAL & SUPPLIES S 493§ 112 $ 6,346 S 0 S 7,714 7,000 Salt
TOTAL MATERIAL & SUPPLIES S 493 § 112 $ 6,346 $ 0o s 7,714 $ 7,000 699999900% increase

TOTAL PUBLIC WORKS-SNOW REMOVAL S 311,742 $ 262,892 $ 86,395 $ 275,000 $ 84,492 $ 282,000 2.55% increase

2026 BUDGET



PUBLIC WORKS - STREET LIGHTING

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026

ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS

CONTRACTUAL SERVICES
101-42030-206 UTILITIES S 74,118 $ 71,929 $ 62,212 S 79,000 $ 24,593 S 78,000 39%/OPH is Responsible for +18 More Lights/Light Repair-Contract With MnDOT/County
101-42030-207 MAINT & REP OF BLDG & STRUC - - - - S - -
101-42030-208 MAINT & REPAIR OF EQUIPMENT - - - - S - -
101-42030-212 OTHER CONTRACTUAL SERVICES 396 - - - S - -

TOTAL CONTRACTUAL SERVICES S 74,514 S 71,929 $ 62,212 S 79,000 $ 24,593 $ 78,000 -1.27% decrease

TOTAL PUBLIC WORKS-STREET LIGHTING $ 74,514 $ 71,929 $ 62,212 $ 79,000 $ 24,593 $ 78,000 -1.27% decrease

TOTAL PUBLIC WORKS $ 463,639 $ 426,580 $ 224945 $ 457,243 $ 142,569 $ 469,018 2.58% increase

2026 BUDGET



ARBORIST/TREE REMOVAL & TRIMMING

12/31/2022  12/31/2023  12/31/2024 2025 6/30/2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL _ BUDGET COMMENTS
ARBORIST
PERSONNEL SERVICES
101-42040-103 PROF & CONSULTANT SERVICES $ - s - s - s - s - s -
TOTAL PERSONAL SERVICES $ s B - s - s - s - 0.00%
CONTRACTUAL SERVICES
101-42040-201 POSTAGE S 74 S 123 § 215 S 150 $ 58 § 200 Postage for mailings
101-42040-203 TRAVEL CONFERENCE SCHOOLS 200 202 328 500 $ 441 350 Arborist certification/classes
TOTAL CONTRACTUAL SERVICES S 274 $ 325 543 650 $ 499 $ 550 -15.38% decrease
FIXED CHARGES
101-42040-408 DUES & MEMBERSHIPS $ 338 $ 69 $ 501 $ 525 $ 190§ 350 ol ISACerification MNLA, Pestcide
TOTAL FIXED CHARGES S 338 $ 6% $ 501 525 190 § 350 -3333%
MATERIALS & SUPPLIES
101-42040-311 OTHER MATERIALS & SUPPLIES $ 131§ 397 $ 232§ 250 $ 100 250
TOTAL MATERIAL & SUPPLIES 3 131 § 397 $ 232 $ 250 $ 100 § 250  0.00%
TOTAL ARBORIST $ 748 $ 1,418 $ 1,277 $ 1,425 $ 788 $ 1,150 -19.30% decrease
TREE REMOVAL & TRIMMING
CONTRACTUAL SERVICES
101-42520-212 OTHER CONTRACTUAL SERVICES $ 42,405 $ 42,970 $ 44,001 $ 47,000 $ S 9,000 | Rising. Trimming and Removal
TOTAL CONTRACTUAL SERVICES s 42,405 S 42,970 $ 44,001 S 47,000 $ ~ S 49,000 4.26% increase
TOTAL TREE REMOVAL & TRIMMING $ 42,405 $ 42,970 $ 44,001 $ 47,000 $ - $ 49,000 4.26% increase
TOTAL ARBORIST/TREE REMOVAL & PLANTING $ 43,149 $ 44,388 $ 45278 $ 48,425 $ 788 $ 50,150 3.56% increase

2026 BUDGET



SANITATION & SOLID WASTE

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
CONTRACTUAL SERVICES
101-42510-201 POSTAGE $ 1,078 $ 834 $ 895 $ 1,300 $ 462 S 900
101-42510-205 PRINTING & PUBLISHING 1,895 928 930 1,000 477 1,000
101-42510-210 CLEANING & WASTE REMOVAL 243,937 $ 359,548 369,531 380,000 $ 151,267 390,000 Out for RFP
101-42510-212 OTHER CONTRACTUAL SERVICES - - 5,500 - - -
TOTAL CONTRACTUAL SERVICES $ 246,910 $ 361,310 $ 376,857 $ 382,300 $ 152,206 $ 391,900 2.51% increase
MATERIALS & SUPPLIES
101-42510-311 OTHER MATERIAL & SUPPLIES $ - $ (141) $ -8 - s - $ -
TOTAL MATERIAL & SUPPLIES $ - $ (141) $ - $ - $ - $ - 0.00%
OTHER
101-42510-704 RECYCLING AWARD $ 335 $ 110 $ 59 % 600 $ - 600
TOTAL OTHER $ 335 § 110 $ 59 $ 600 $ -8 600  0.00%
TOTAL SANITATION & SOLID WASTE $ 246,910 $ 361,169 $ 376,857 $ 382,900 $ 152,206 $ 392,500 2.51% increase

2026 BUDGET



PARKS

12/31/2022  12/31/2023  12/31/2024 2025 6/30/2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL _ BUDGET COMMENTS
PERSONNEL SERVICES
101-44010-101 SALARIES OF REGULAR EMPLOYEES $ 33515 $ 35227 $ 35795 $ 39,027 $ 18540 $ 40,438
Rinks/Summer part attendants: 13 weeks in winter,
101-44010-102 WAGES OF PART TIME EMPLOYEES 5,925 4,680 7,800 40,000 9,340 35,000 P
101-44010-103 PROF & CONSULTANT SERVICES 100 - - - - -
101-44010-107 UNEMPLOYMENT 1,874 1,095 726 2,700 126 2,700
101-44010-108 SUMMER PARKS COORDINTOR WAGES 8,877 8,763 9,203 9,500 3,643 9,500 $8500 for Annie, $500 for helpers
TOTAL PERSONAL SERVICES S 50290 $ 49,765 $ 53614 S 91,227 $ 31649 § 87,638 -393%  decrease
CONTRACTUAL SERVICES
101-44010-201 POSTAGE $ 31 % 2 s 7% 150 $ - . Mailings /Letters
101-44010-202 TELEPHONE 289 345 280 6,020 128 6,000 Increase for Cellular in Park Shelters
101-44010-203 TRAVEL, CONFERENCE, SCHOOLS 739 610 953 600 539 600 Renewals/Education PW Utity Lic
101-44010-206 UTILITIES 7,187 6,512 4,893 9,050 3,138 9,000
101-44010-207 MAINT & REP OF BLDG & STRUC 1,560 1,201 3,094 2,500 2,142 2,500
101-44010-208 MAINT & REPAIR OF EQUIP 1,496 10,319 1,192 5,000 9 5,000
101-44010-203 MEETING PER DIEMS 750 950 625 1,000 75 1,000 park Commission
101-44010-212 OTHER CONTRACTUAL SERVICES 43,220 59,645 74,366 57,000 24,739 80,000 Vo Contrectand Praire Maitenance ew Lawn
TOTAL CONTRACTUAL SERVICES $ 55272 S 79,584 S 85411 S 81320 $ 30,770 $ 104100 2801% increase
MATERIALS & SUPPLIES
101-44010-301 CHEMICAL SUPPLIES $ 928 $ 1,170 $ 591 $ 2100 § 526 § 2,100 Weed Control, Pesticides
101-44010-302 CLEANING SUPPLIES - 237 - 300 - -
101-44010-303 OFFICE SUPPLIES - - - - - -
101-44010-307 MOTOR FUELS & LUBRICANTS 812 1,032 545 3,000 219 3,000 Est Fuel Cost Increase
101-44010-308 SMALL TOOLS 239 295 179 1,500 332 1,500
101-44010-311 OTHER MATERIAL & SUPPLIES 14,957 17,318 14,664 18,000 2,831 18,500 ~ Ferfepairsupelies Talet Paper, Lght Bulbs,
101-44010-312 UNIFORMS 175 864 43 800 3 800 FI/PT shits
101-44010-314 REC SUPPLIES-SUMMER PROG 7,958 9,056 8,473 8,500 4,602 8,700 Summer Program
TOTAL MATERIAL & SUPPLIES $ 25070 S 29972 § 24495 S 34200 $ 8513 $ 34600 117%  increase
FIXED CHARGES
101-44010-403 RENT OF EQUIPMENT $ 860 $ 1,500 $ 1375 $ 1,000 § 543§ 1,000
101-44010-409 PERA CONTRIBUTION 2,514 2,642 2,685 2,927 1,390 3,053
101-44010-410 FICA CONTRIBUTION 3,623 3,633 3,955 8,494 2,361 6,901
101-44010-411 MN PAID LEAVE - - - - - 397
101-44010-417 LICENSE OR REGISTRATION FEE 8 - 6 - - -
TOTAL FIXED CHARGES $ 7,004 $ 7,774 8020 $ 12,421 $ 4,295 $ 11,351 -861%  decrease
TOTAL PARKS $ 13763 $ 167,095 $ 171,541 $ 219,168 $ 75227 § 237,689 8.45% increase

2026 BUDGET



COUNCIL CONTINGENCY

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
OTHER
101-46000-703 CONTINGENCY $ 51,444 S 57,684 $ 25,100 $ 10,000 $ 10,417 -
TOTAL OTHER $ 51,444 S 57,684 S 25,100 $ 10,000 $ 10,417 $ - -100.00% decrease
TOTAL CONTINGENCY $ 51,444 $ 57,684 $ 25,100 $ 10,000 $ 10,417 $ - -100.00% decrease

2026 BUDGET



TRANSFERS TO OTHER FUNDS

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
OTHER
101-44444-920 TRANS OUT-TO OTHER FUNDS
101-44444-920 TRANS OUT-TO NORELL/HWY 36 INTCHG - - - - - -
101-44444-920 TRANS OUT-TO -STREET RECONSTRUCTION 451,800 451,800 498,000 508,000 - 518,200 Increase for CPI 1.78%
101-44444-920 TRANS OUT-TO -STORM SEWER RENEWAL/REPLAC 105,600 105,600 116,500 118,800 - 121,200 increase for CPI 1.78%
101-44444-920 TRANS OUT-TO LGA TRANSITION AID - - - - - -
101-44444-920 TRANS OUT-TO -GO IMPRV BONDS 2012 475,000 475,000 505,000 520,000 - 520,000
101-44444-920 TRANS OUT-TO -KING PLANT DECOMMISION - - - - - -
101-44444-920 TRANS OUT-TO -GO IMPR BONDS 2014 104,000 104,000 70,000 43,000 - 43,000 $43,000 Scheduled
101-44444-920 TRANS OUT- TO-LGA-TRANSITION AID - - 65,700 - - -
101-44444-920 TRANS OUT-TO -BUDGETED PROJECTS 741,650 741,650 810,300 980,500 - 1,168,500
101-44444-920 TOTAL OTHER S 1,878,050 $ 1,878,050 $ 2,065,500 $ 2,170,300 $ - $ 2,370,900 9.24% increase
BUDGETED PROJECTS FUND TRANSFERS
MUNICIPAL BLDG MAINTENANCE 15,000 15,000 15,000 15,000 - 50,000 PD Update/CH Front Counter
GENERATOR REPLACEMENT 3,500 3,500 3,500 3,500 - 3,500
COMPUTERS 21,000 21,000 21,000 21,000 - 21,000
SMALL CITIES GRANT - - - - - -
POLICE DONATIONS - - - - - -
POLICE VEHICLES 80,000 80,000 84,800 86,000 - 86,000 Increase Due to Price Increase
POLICE RADIO EQUIPMENT 12,150 12,150 13,875 20,000 - 20,000
POLICE COMPUTERS 11,850 11,850 12,350 12,000 - 12,000 Tough Books, Video & Body Cam
POLICE EQUIPMENT/FURNISHINGS 11,050 11,050 21,650 - - 53,000 Video Systems (Body Cam Transfer)
CIVIL DEFENSE SIRENS 3,000 3,000 3,000 - - -
FIRE STATION CONTRIBUTION 93,000 93,000 93,000 93,000 - 93,000
PARKS TRAILS AND IMPROVMENTS 50,000 50,000 50,000 50,000 - 50,000
TRAIL MAINTENANCE 20,000 20,000 150,000 150,000 - 150,000 Discussion Re: Trail M&O/Replace
RENEWAL & REPLACEMENT -PARKS BLDG 50,000 50,000 50,000 50,000 - 50,000
CITY HALL CAMERAS - - - - - - Moved to Current Building
CITY WEBSITE - - - - - 35,000
CODIFY AND UPDATE CITY CODE - - - 30,000 - -
CITY HALL BACK EXTERIOR STAIRS - - - 50,000 - -
HWY 36 SIGN - - - - - 20,000
COPY MACHINE - - 10,000 - - -
COMPREHENSIVE PLAN - - - - - -
SEAL COATING, CRACK SEAL 100,000 100,000 50,000 50,000 - 50,000 Discussion Re: Trail M&O/Replace
MILL AND OVERLAY 200,000 200,000 200,000 200,000 - 200,000
EMERALD ASH BORE 50,000 50,000 - 125,000 - 250,000
PUBLIC WORKS TOOL FUND 3,000 3,000 3,000 3,000 - 3,000
TRAIL EQUIPMENT 11,200 11,200 21,500 15,000 - 15,000
PW VEHICLES 6,900 6,900 7,100 7,000 - 7,000
PW GPS/ARC GIS - - 525 - - -
CARES ACT EQUIPMENT PURCHASE - - - -
S 741,650 S 741,650 S 810,300 S 980,500 S - $ 1,168,500
TOTAL TRANSFERS TO OTHER FUNDS $ 1,878,050 $ 1,878,050 $ 2,065,500 $ 2,170,300 $ - $ 2,370,900 9.24% increase

2026 BUDGET



WATER UTILITY FUND

This fund provides for water services to the City, maintenance of the wells and pump houses,
as well as administrative costs that are associated with these services

TOTAL WATER UTILITY FUND REVENUES $ 1,105,165
TOTAL WATER UTILITY FUND EXPENDITURES S (1,383,651)
ADD DEPRECIATION TRANSFER S 280,000
WATER UTILITY FUND SURPLUS (DEFICIT) S 1,514

2026 BUDGET



705-32020-000
705-32030-000
705-32040-000

705-34050-000
705-34060-000
705-34070-000

705-36140-000

705-37050-000

705-38230-000
705-38240-000
705-38250-000
705-38270-000

705-38010-000
705-38015-000
705-38040-000
705-38050-000
705-38060-000
705-38200-000
705-38220-000

WATER UTILITY FUND REVENUES

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS

SPECIAL ASSESSMENTS
SPECIAL ASSESSMENTS-CURRENT - - 0 - S - S -
SPECIAL ASSESSMENTS-DELINQ - - - - - -
SPECIAL ASSESSMENTS - P & | 558 1,435 934 - - -
TOTAL SPECIAL ASSESSMENTS 558 1,435 934 - S - S - 0.00%
NON-BUS LICENSE & PERMITS
UTILITY INSPECTION FEE 140 630 385 - S - S -
WATER METERS- FEE 1,870 5,797 4,166 - - -
CURB STOP COVER 139 300 - - - -
TOTAL NON-BUS LICENSE & PERMITS 2,149 6,727 4,551 - S - S - 0.00%
INTERGOVERNMENTAL REVENUE
STATE GRANT - - - - S - S -
TOTAL INTERGOVERNMENTAL REVENUE - - - - S - S - 0.00%
CHARGES FOR SERVICE
OTHER SERVICES 45 120 95 - S - S -
TOTAL CHARGES FOR SERVICE 45 120 95 - S - S - 0.00%
TOTAL CUSTOMER COLLECTIONS
CUSTOMER COLLECTIONS 878,713 929,077 893,536 945,832 S 207,916 1,097,165 14% RATE INCREASE
WATER METERS - - - - - -
OTHER SERVICES 180 20 201 - 80 -
CUSTOMER COLLECTION-PENALTY 11,913 8,297 8,052 7,000 1,120 8,000
TOTAL CUSTOMER COLLECTIONS 890,806 937,394 901,789 952,832 $ 209,116 $1,105,165 15.99% increase
MISCELLANEOUS REVENUE
INTEREST ON INVESTMENTS 9,920 33,404 - - S - S -
INTEREST-MARKET VALUE ADJ (48,147) 24,676 19,678 - 9,448 -
INS REFUNDS & REIMBURSEMENTS - 171 - - - -
OTHER REFUNDS & REIMBURSEMENTS (0) 6 1,945 - - -
DONATIONS & CONTRIBUTIONS - - - - - -
CUSTOMER COLLECTIONS - - - - - -
NON-BUSINESS LICENSE & PERM - - - - - -
TOTAL MISCELLANEOUS REVENUE (38,227) 58,256 21,623 - S 9,448 S - 0.00%
TOTAL WATER UTILITY FUND REVENUES $855,331 $1,003,931 $928,993 $952,832 $218,564 $1,105,165 15.99% increase

2026 BUDGET



WATER UTILITY EXPENDITURES

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
705-48100-100 PERSONNEL SERVICES
705-48100-101 SALARIES OF REGULAR EMPLOYEES 207,909 215,503 231,693 237,767 S 105,007 S 246,563
705-48100-102 WAGES OF TEMPORARY EMPLOYEES - - - - - -
705-48100-103 PROF & CONSULTANT SERVICES 4,224 5,188 5,000 50,500 2,736 50,500 stantec, Eckberg, Well Head Protection
705-48100-107 UNEMPLOYMENT - - - - - -
TOTAL PERSONAL SERVICES 212,133 220,690 236,693 288,267 S 107,742 S 297,063 3.05% increase
705-48100-200 CONTRACTUAL SERVICES
705-48100-201 POSTAGE 817 1,042 672 1,400 $ 65 S 1,500 ccrand Other Mailing Notices
705-48100-202 TELEPHONE 2,684 3,092 2,678 3,500 1,176 3,500
705-48100-203 TRAVEL CONFERENCE & SCHOOL 2,128 4,636 2,818 5,200 2,669 5,200 AKand JM School for C.E.
705-48100-205 PRINTING & PUBLISHING - 368 439 700 - 700 ccr
705-48100-206 UTILITIES 54,243 53,040 49,530 62,400 24,787 64,200 3% Increase Above Estimated Actual
705-48100-207 MAIN & REPR OF BLDG & STRUC 2,210 26 365 4,000 1,769 4,000
705-48100-208 MAINT & REPAIR OF EQUIPMENT 4,059 5,902 1,602 5,000 64 5,000
705-48100-212 OTHER CONTRACTUAL SERVICES 9,881 10,342 65,200 48,500 227,067 70,500 water Main Breaks, Sensus -Actual +3%
TOTAL CONTRACTUAL SERVICES 76,023 78,448 123,305 130,700 $ 257,597 $ 154,600 18.29% increase
705-48100-300 MATERIALS AND SUPPLIES
705-48100-301 CHEMICAL SUPPLIES 7,362 5,827 6,198 10,000 S 3,482 S 10,000 Fluoride, Testing Ampules, Chlorine
705-48100-302 CLEANING SUPPLIES - - - - - -
705-48100-303 OFFICE SUPPLIES - - 50 500 - 500
705-48100-307 MOTOR FUEL & LUBRICANTS 5,801 6,159 3,896 12,500 1,562 12,500
705-48100-308 SMALL TOOLS 933 1,454 767 2,000 1,614 2,300
705-48100-311 OTHER MATERIALS & SUPPLIES 16,427 9,994 20,357 15,000 11,843 15,500 Meters Capitalized $10,000-$20,000
705-48100-312 UNIFORMS 1,250 928 308 1,500 22 1,500
TOTAL MATERIAL & SUPPLIES 31,773 24,363 31,577 41,500 $ 18,524 S 42,300 1.93% increase
705-48100-400 FIXED CHARGES
705-48100-403 RENTAL OF EQUIPMENT - 119 440 - S - S -
705-48100-404 INS OF BUILDING & CONTENTS 6,572 9,010 9,745 11,100 4,867 11,766 6% increase
705-48100-405 INSURANCE ON EQUIPMENT 1,080 1,170 1,233 1,400 618 1,484 6% increase
705-48100-406 INSURANCE WORKERS COMP 4,874 4,777 4,544 5,700 2,093 6,042 6% increase
705-48100-408 SUBSCRIPTIONS & MEMBERSHIPS 227 1,033 640 700 252 700
705-48100-409 PERA CONTRIBUTION 15,215 15,987 16,651 17,833 8,677 18,638
705-48100-410 FICA CONTRIBUTION 15,136 15,821 16,457 18,189 8,558 19,011
705-48100-411 MN PAID LEAVE - - - - - 1,185
705-48100-414 OTHER FIXED CHARGES - - - - - -
705-48100-415 EMPLOYEE HEALTH LIFE & DENT 14,685 19,233 20,067 25,800 10,903 32,105

2026 BUDGET



WATER UTILITY EXPENDITURES (CONTINUED)

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026

ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
705-48100-400 FIXED CHARGES - CONTINUED
705-48100-416 EMPLOYEE DISABILITY INS 1,079 1,027 1,051 1,100 546 1,100
705-48100-417 LICENSE & REGISTRATION FEES 4,430 - 3,424 3,200 2,703 3,200
705-48100-418 INSURANCE GENERAL LIABILITY 2,469 2,569 2,606 3,000 1,300 3,180 6% increase
705-48100-419 INSURANCE UMBRELLA 2,431 2,713 2,957 3,300 1,522 3,498 6% increase

TOTAL FIXED CHARGES S 68,199 $ 73,459 $ 79,814 91,322 $ 42,039 $ 101,909 11.59% increase
705-48100-500 CAPITAL OUTLAY
705-48100-500 CAPITAL OUTLAY S - S - $ - - $ - $ -
705-48100-504 OTHER IMPROVEMENTS - - - - - -

TOTAL CAPITAL OUTLAY S - $ - $ - - $ - S - 0.00%

OTHER EXPENSES
705-48100-701 REFUNDS & REIMBURSEMENTS $ - s -8 - -8 1 ¢ -
705-48100-705 GREEN HOUSE GAS REDUCTION - - - - - -
705-48100-920 TRANS TO DEBT SERVICE - PFA LOAN - - - - 87,000 PFA Loan Payment
705-48100-920 TRANS TO BUDG PROJ FUND-SCADA - - - 5,000 2,500 5,000
705-48100-920 TRANS TO DEBT SERVICE - GO 2014 105,000 106,000 107,000 108,000 54,000 110,000
705-48100-920 TRANS TO BUDG PROJ FUND-VEHICLE PURCHASE 27,750 25,300 22,800 22,900 11,450 22,900
705-48100-920 TRANS TO BUDG PROJ FUND-COMPUTER 2,250 2,600 2,850 2,850 1,425 2,850
705-48100-920 TRANS TO BUDG PROJ FUND-SOFTWARE - 4,200 - - - -
705-48100-920 TRANS TO BUDG PROJ FUND- GIS 4,500 4,500 2,850 1,750 875 1,750 ARC GIS / Chip Maps / SCADA Software
705-48100-920 TRANS TO BUDG PROJ FUND-PFAS - - - - - 25,000
705-48100-920 TRANS TO BUDG PROJ FUND-TELEPHONE SYSTEM - 2,625 - - - -
705-48100-920 TRANS TO BUDG PROJ FUND-METER CHANGE OUT 52,600 52,600 52,600 52,600 26,300 -
705-48100-920 TRANS TO RENEWAL & REPLACEMENT 166,927 168,726 168,605 172,000 - 172,000 Depreciation Transfer
705-48100-920 TRANS TO RENEWAL & REPLACEMENT(ADM FEE) 28,100 30,700 31,600 32,800 16,400 32,800 7% Admin Fee
705-48100-920 TRANS TO WATER REHAB WELL 7,086 7,086 7,086 8,000 - 8,000 Depreciation Transfer
705-48100-920 TRANS TO WATER REHAB TOWER 40,479 40,479 40,479 40,479 - 40,479 Depreciation Transfer
705-48100-970 DEPRECIATION EXP PURCHASED 242,579 250,770 242,605 253,000 - 280,000
705-48100-995 LOSS ON DISP OF FIXED ASSET - 61,617 - - - -

TOTAL OTHER EXPENSES S 677,271 $ 757,203 $ 678,475 $ 699,379 $ 112,951 $ 787,779 12.64% increase

TOTAL WATER UTILITY FUND EXPENDITURES $ 1065399 $ 1,154,164 $ 1,149,863 $ 1,251,168 $ 538,853 $ 1,383,651 10.59% increase

2026 BUDGET



SEWER UTILITY FUND

This fund provides for sanitary sewer services to the City, maintenance of the lift stations and sewer lines,
as well as administrative costs that are associated with these services

TOTAL SEWER UTILITY FUND REVENUES $ 1,107,859
TOTAL SEWER UTILITY FUND EXPENDITURES $ (1,242,505)
ADD DEPRECIATION TRANSFERS $ 140,000
SEWER UTILITY FUND SURPLUS (DEFICIT) S 5,354

2026 BUDGET



706-32020-000
706-32030-000
706-32040-000

706-34050-000

706-37050-000

706-38230-000
706-38270-000

706-38010-000
706-38015-000
706-38040-000
706-38050-000

SEWER UTILITY FUND REVENUES

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS

SPECIAL ASSESSMENTS
SPECIAL ASSESSMENTS-CURRENT - S - S - S - S - S -
SPECIAL ASSESS-DELINQUENT - - - - - -
SPECIAL ASSESSMENTS - P & | - - 593 - - -
TOTAL SPECIAL ASSESSMENTS - S - S 593 §$ - S - S - 0.00%
NON-BUS LICENSE & PERMITS
UTILITY INSPECTION FEES 455 S 245 S 280 S - S - S -
TOTAL NON-BUS LICENSE & PERMITS 455 245 280 - - - 0.00%
CHARGES FOR SERVICE
OTHER SERVICES - S - S - S - S - S -
TOTAL CHARGES FOR SERVICE - S - S - S - S - 0.00%
TOTAL CUSTOMER COLLECTIONS
CUSTOMER COLLECTIONS 1,003,537 S 1,045,507 S 1,095,668 S 1,062,970 S 274,505 $ 1,094,859 3%
CUSTOMER COLLECTION-PENALTY 14,948 12,092 12,656 13,000 1,633 13,000
TOTAL CUSTOMER COLLECTIONS 1,018,485 S 1,057,599 $ 1,108,324 S 1,075,970 S 276,138 $1,107,859 2.96%  increase
MISCELLANEOUS REVENUE
INTEREST ON INVESTMENTS 10,104 $ 33,425 S 49,504 S - S - S -
INTEREST-MARKET VALUE ADJ (47,252) 26,205 18,391 - 8,384 -
INS REFUNDS & REIMBURSEMENTS - 41 - - - -
OTHER REFUNDS & REIMBURSEMENTS 4,970 5,760 854 - - -
TOTAL MISCELLANEOUS REVENUE (32,179) S 65,431 S 68,750 S - S 8,384 S - 0.00%
TOTAL SEWER UTILITY FUND REVENUES $986,761 $1,123,275 $1,177,947 $1,075,970 $284,522 $1,107,859 2.96% increase

2026 BUDGET



SEWER UTILITY FUND EXPENDITURES

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026

ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
706-48200-10C PERSONNEL SERVICES
706-48200-101 SALARIES OF REGULAR EMPLOYEES S 134,267 S 140,523 S 151,093 $ 150,614 $ 55,197 S 156,233
706-48200-102 WAGES OF TEMPORARY EMPLOYEES - - - - - -
706-48200-103 PROF & CONSULTANT SERVICES 4,224 4,000 5,000 5,000 - 5,000 stantec, Eckberg
706-48200-107 UNEMPLOYMENT - - - - - -

TOTAL PERSONAL SERVICES S 138,491 $ 144,523 $ 156,093 $ 155,614 $ 55,197 $ 161,233 3.61% increase
706-48200-200 CONTRACTUAL SERVICES
706-48200-201 POSTAGE S 638 S 824 S 547 $ 1,100 S 24 S 1,100
706-48200-202 TELEPHONE 2,198 2,521 2,162 2,500 869 2,500 PW phones + SCADA Wireless Modem@Sunny LS
706-48200-203 TRAVEL CONFERENCE & SCHOOL 1,277 1,482 240 2,800 - 2,800 Licensure Continuing Education
706-48200-205 PRINTING & PUBLISHING - 368 439 550 - 550
706-48200-206 UTILITIES 6,563 6,698 5,383 7,500 932 7,750 3%
706-48200-207 MAIN & REPR OF BLDG & STRUC 1,319 15 - 4,000 1,562 4,000
706-48200-208 MAINT & REPAIR OF EQUIPMENT 6,734 4,429 10,164 15,000 - 15,000
706-48200-212 OTHER CONTRACTUAL SERVICES 47,757 42,693 56,475 52,000 12,746 59,000 sewer Cleaning &TV LS Clean Out
706-48200-213 METRO SEWER SERVICE CHARGE 450,714 564,136 562,094 543,692 318,674 550,000 Based on MetCouncil 2025 Rates (Estimate Until Rece

TOTAL CONTRACTUAL SERVICES S 517,198 $ 623,167 $ 637,505 $ 629,142 S 334,808 $ 642,700 2.15% increase

706-48200-300 MATERIALS AND SUPPLIES

706-48200-301 CHEMICAL SUPPLIES S 2,607 $ 916 $ 1,347 §$ 3,000 $ - $ 3,000 Grease Eating Bacteria
706-48200-302 CLEANING SUPPLIES - - - - - -

706-48200-303 OFFICE SUPPLIES - - - - - -

706-48200-307 MOTOR FUELS & LUBRICANTS 3,481 3,696 2,338 - 742 2,000
706-48200-308 SMALL TOOLS 579 1,038 314 - 1,370 1,500
706-48200-311 OTHER MATERIALS & SUPPLIES 4,742 3,179 1,697 - 774 1,800 Misc. Parts Lift Stations, Castings, Rings
706-48200-312 UNIFORMS 750 594 202 - 9 - Covers Safety Gear PPE
TOTAL MATERIAL & SUPPLIES S 12,158 $ 9,422 S 5,897 $ 3,000 $ 2,895 $ 8,300 176.67%  increase

706-48200-400 FIXED CHARGES

706-48200-403 RENTAL OF EQUIPMENT S - S - $ - $ - $ - S -
706-48200-404 INS ON BUILDING & CONTENTS 1,577 2,228 2,431 2,800 1,221 2,968.00 6% increase
706-48200-405 INSURANCE ON EQUIPMENT 842 915 970 1,200 489 1,272.00 6% increase
706-48200-406 INSURANCE WORKERS COMP 6,945 6,809 6,488 8,300 2,989 8,798.00 6% increase
706-48200-408 SUBSCRIPTIONS & MEMBERSHIPS - - - - - -
706-48200-409 PERA CONTRIBUTION 9,821 10,442 10,889 11,296 4,639 11,805
706-48200-410 FICA CONTRIBUTION 9,751 10,320 10,751 11,522 4,569 12,041

2026 BUDGET



SEWER UTILITY EXPENDITURES (CONTINUED)

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
706-48200-400 FIXED CHARGES - CONTINUED
706-48200-415 EMPLOYEE HEALTH LIFE & DENT 9,895 12,540 13,034 16,700 5,910 20,886
706-48200-416 EMPLOYEE DISABILITY INS 688 656 672 700 291 700
706-48200-417 LICENSE OR REGISTRATION FEE 58 23 24 - - 25
706-48200-418 INSURANCE GENERAL LIABILITY 7,655 7,953 8,122 9,500 3,945 10,070 6% Increase
706-48200-419 INSURANCE UMBRELLA 2,431 2,713 2,957 3,300 45,308 3,498 6% Increase
TOTAL FIXED CHARGES $ 49,663 $ 54,598 $ 56,338 $ 65,318 $ 69,360 72,847 11.53% increase
706-48200-900 OTHER EXPENDITURES
706-48200-701 REFUNDS & REIMBURSEMENTS $ -8 -8 -8 -8 - -
706-48200-920 TRANS TO BUDG PROJ FUND-SCADA - - - 5,000 2,500 5,000
706-48200-920 TRANSFER TO BUDG PROJ FUND - METER CHANGE 26,500 26,500 26,500 26,500 13,250 -
706-48200-915 TRF OUT TO GF-ADMIN FEE - - - - - -
706-48200-920 TRANS TO BUDG PROJ FUND-TELEPHONE SYSTEM - 1,575 - - - -
706-48200-920 TRANS TO BUDG PROJ FUND-CHIP MAP/SCADA SOFT/ 2,500 2,500 2,575 1,050 525 1,050
706-48200-920 TRANS TO BUDG PROJ FUND-VEHICLE PURCHASE 12,750 15,200 14,000 14,000 7,000 14,000
706-48200-920 TRANS TO BUDG PROJ FUND-COMPUTER 1,975 2,325 2,575 2,575 1,288 2,575
706-48200-920 TRANS TO BUDG PROJ FUND-SOFTWARE - 4,200 - - - -
706-48200-920 TRANS TO BUDG PROJ FUND-COMPREHENSIVE PLAN - - - - - -
706-48200-920 TRANS TO RENEWAL & REPLACEMENT 114,088 108,939 108,631 115,000 115,000
706-48200-920 TRANS TO RENEWAL & REPLACEMENT(ADM FEE) 52,140 54,750 56,700 59,800 29,900 59,800 7% Op Fee to Renew/Replace
706-48200-920 TRANS TO SEWER REHAB FUND 2,273 19,119 19,114 20,000 20,000
706-48200-970 DEPRECIATION EXP PURCHASED 135,609 132,971 131,195 140,000 - 140,000
706-48200-995 LOSS OF DISP OF FIXED ASSET $ - - - - - -
TOTAL OTHER EXPENDITURES $ 347,835 $ 368,079 $ 361,290 $ 383,925 $ 54,463 $ 357,425 -6.90% decrease
TOTAL SEWER UTILITY FUND EXPENDITURES $ 1065345 $ 1,199,789 $ 1,217,123 $ 1,236,999 $ 516,724 $1,242,505 0.45% increase

2026 BUDGET



STORM SEWER UTILITY FUND

This fund provides for storm sewer services to the City, maintenance of the storm sewer and ponds,
as well as administrative costs that are associated with these services

TOTAL STORM UTILITY FUND REVENUES $100,552
TOTAL STORM UTILITY FUND EXPENDITURES $99,999
STORM UTILITY FUND SURPLUS (DEFICIT) $553

2026 BUDGET



707-32020-000
707-32030-000
707-32040-000

707-34050-000

707-38230-000
707-38270-000

707-38010-000
707-38015-000
707-38050-000

STORM UTILITY FUND REVENUES

COMMENTS

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET

SPECIAL ASSESSMENTS
SPECIAL ASSESSMENTS-CURRENT - $ - S - $ - $ - -
SPECIAL ASSESS-DELINQUENT - - - - - -
SPECIAL ASSESSMENT - P & | - - 154 - - -
TOTAL SPECIAL ASSESSMENTS - S - S 154 S - $ - -
NON-BUS LICENSE & PERMITS
UTILITY INSPECTION FEES - $ - $ - $ - $ - -
TOTAL NON-BUS LICENSE & PERMITS - - - - - -
TOTAL CUSTOMER COLLECTIONS
CUSTOMER COLLECTIONS 98,580 $ 98,699 $ 98,858 $ 97,600 $ 24,753 99,552
CUSTOMER COLLECTION-PENALTY 1,193 966 797 1,000 150 1,000
TOTAL CUSTOMER COLLECTIONS 99,773 $ 99,665 $ 99,655 $ 98,600 $ 24,903 100,552
MISCELLANEOUS REVENUE
INTEREST ON INVESTMENTS 2,052 S 7332 S 12,160 $ - S - -
INTEREST-MARKET VALUE ADJ (9,353) 4,472 3,868 - 2,062 -
OTHER REFUNDS & REIMBURSEMENTS - 0 - - - -
TOTAL MISCELLANEOUS REVENUE (7,301) $ 11,804 $ 16,027 $ -8 2,062 -
TOTAL SEWER UTILITY FUND REVENUES $92,472 $111,469 $115,836 $98,600 $26,965 $100,552

2026 BUDGET

0.00%

0.00%

2%

1.98%

0.00%

1.98%

increase



STORM UTILITY FUND EXPENDITURES

12/31/2022 12/31/2023 12/31/2024 2025 6/30/2025 2026

ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET ACTUAL BUDGET COMMENTS
707-48300-100 PERSONNEL SERVICES
707-48300-101 SALARIES OF REGULAR EMPLOYEES 25,523 26,262 S 27,973 ¢ 30,000 $ 10,689 $ 31,161
707-48300-102 WAGES OF TEMPORARY EMPLOYEES - - - - - -
707-48300-103 PROF & CONSULTANT SERVICES 1,403 1,541 - 5,000 - 5,000 Stantec, Eckberg
707-48300-107 UNEMPLOYMENT - - - - - -

TOTAL PERSONAL SERVICES 26,925 27,803 $ 27,973 $ 35001 $ 10,689 S 36,161 3.31% increase
707-48300-200 CONTRACTUAL SERVICES
707-48300-201 POSTAGE 476 531 ¢ 421 S 550 -8 550
707-48300-202 TELEPHONE 206 247 203 300 76 300
707-48300-203 TRAVEL CONFERENCE & SCHOOL 213 189 - 200 - 200
707-48300-205 PRINTING & PUBLISHING - 368 439 300 - 300
707-48300-206 UTILITIES 354 310 9 400 - 400
707-48300-208 MAINT & REPAIR OF EQUIPMENT 1,125 536 34 700 50 700 catch Basin Repair
707-48300-212 OTHER CONTRACTUAL SERVICES 27,326 18,850 21,538 37,300 1,681 37,300

TOTAL CONTRACTUAL SERVICES 29,700 21,031 $ 22,644 $ 39,750 $ 1,807 $ 39,750 0.00% decrease
707-48300-300 MATERIALS AND SUPPLIES
707-48300-301 CHEMICAL SUPPLIES 166 -8 -8 -8 -8 -
707-48300-303 OFFICE SUPPLIES - - - - - -
707-48300-307 MOTOR FUEL & LUBRICANTS 580 616 390 800 124 800
707-48300-308 SMALL TOOLS 93 145 52 250 48 250
707-48300-311 OTHER MATERIALS & SUPPLIES 545 262 878 1,000 65 1,000
707-48300-312 UNIFORMS 125 93 31 170 2 170

TOTAL MATERIAL & SUPPLIES 1,510 1,116 $ 1,351 $ 2,220 $ 238 $ 2,220 0.00% decrease

2026 BUDGET



STORM UTILITY FUND EXPENDITURES (CONTINUED)

12/31/2022 12/31/2023 12/31/2024 2025 2026

ACCOUNT ACTUAL ACTUAL ACTUAL BUDGET BUDGET
707-48300-400 FIXED CHARGES
707-48300-403 RENTAL OF EQUIPMENT S 340 S - S - S - S -
707-48300-409 PERA CONTRIBUTION 1,878 1,950 2,026 2,250 2,352
707-48300-410 FICA CONTRIBUTION 1,853 1,919 1,993 2,295 2,399
707-48300-411 MN PAID LEAVE - - - - 176
707-48300-415 EMPLOYEE HEALTH LIFE & DENT 2,217 2,606 2,755 3,500 4,401
707-48300-416 EMPLOYEE DISABILITY INS 140 134 137 140 140
707-48300-417 LICENSE OR REGISTRATION FEE 749 743 747 - 1,000

TOTAL FIXED CHARGES S 7,176 S 7,351 S 7,659 S 8,185 S 10,468
707-48300-900 OTHER EXPENSES
707-48200-705 GREENHOUSE GAS REDUCTION S - S - S - S - S -
707-48300-920 TRANS TO BLDG PROJ FUND - TELEPHONE - 1,050 - - -
707-48300-915 TRF OUT TO GF-ADMIN FEE 6,350 6,350 6,350 6,000 6,350
707-48300-920 TRANS TO BLDG PROJ FUND - VEH PURCHASE 2,775 2,600 2,300 2,300 2,300
707-48300-920 TRANS TO BLDG PROJ FUND - SOFTWARE - 937 - - -
707-48300-920 TRANS TO BLDG PROJ FUND - COMPUTER 1,975 2,325 2,575 2,575 2,575
707-48300-920 TRANS TO BLDG PROJ FUND - GPS/ARC GIS 1,000 1,000 2,575 175 175
707-48300-920 TRANS TO BUDG PROJ FUND-COMP PLAN - - - - -

TOTAL OTHER EXPENSES S 12,100 $ 14,262 S 13,800 $ 11,050 $ 11,400

TOTAL STORM UTILITY FUND EXPENDITURES S 77,411 $ 71,563 $ 73,427 $ 96,206 $ 99,999

2026 BUDGET



